The Friends of Rodmarton School
Minutes for AGM
13th October 2021 @ 2.30 pm
Chair:

Amanda Jessop (AJ)
Attendees :
Bryher Grimes (BG) Penny Norrie (PN) Lisa Peill (LP) Candida Bodington (CB),  Paula Bendal, Kirsty Preece (KP) Tracey Wysocka, Patricia Collins (PC) Josie Burrow-Smith, Debbie Lyons, Michelle Dillon, Natalie Walker, Rachel Brennen, 

Via Zoom
Christina White, Samantha Bloomfield-Smith, Bex Pass, Lucy & Henry Forbes, Michelle Davies, Danielle Hockham (DH) Emma Hyde
Apologies:
Claire Morton, Matt Morton
	Agenda Number


	Agenda Item
	Comment
	Action

	1.


	Welcome
	AJ welcomed everyone. AJ said Mrs Musty would like to say a huge thank you to The Friends outgoing committee for all they have done and a thank you to all The Friends for all they do for the school.

	

	2.


	Apologies
	Mrs Musty ,Emma Tomlinson, Josie Blant, Alex Bransby, Renet Wright and Kate Tingle.

	

	3.
	Minutes of the Annual General Meeting held on 23/11/2020

	Nothing outstanding.

	

	4.


	Matters arising from those minutes
	BG – We encourage Parents to support the School via Monthly Standing Order donations and the Cashback schemes via easyfundraising.com and amazon smile etc. as they are easy means of donating without thinking about it.

	Ongoing

	5.
	Chair’s Report for 2020/2021
	BG started by saying every parent is a member of the Friends of Rodmarton when they join the school. The Chair’s report to be circulated.  
· Current committee will remain as trustees. Challenges with fund raising last year and limited face-to-face events being held.
· Christmas crafts went well, and the Reindeer Run. Thanks to CB for doing the Christmas wreaths workshop and hope it will take place – in person – this year?
· Special thanks as always to RB for the Christmas cards, Tea Towels and crafts she does with the children.
· Talked about fun events we did for parents before Covid! 
· Since taking over the school has doubled in size, as such the Committee really needs more committee members please!

	

	6.
	Treasurer’s Report for the year ending 31/09/2021
	PN talked through the Treasurer’s report and went through last year’s accounts, explaining the incoming and outgoing monies, copy to be attached.

· PN asked people on Zoom if they have any questions, please ask but using the chat box….no comments made.
· All activities all noted in the Treasurer’s report , and also the activities that would normally take place but were unable to due to Covid.

· The school “Wish List” has been fulfilled by The Friends – a number have been fulfilled out of the Financial Year 2020/21 and in the Financial Year 2021/2022 to provide support where required using the funds available. 
· Monthly Standing Order donations has been fundamental to fundraising when we cannot conduct events in person – over £2k has been raised through this method.  A very special note of thanks to all Parents who are donating this way.
· Considering the restrictions of Covid, The Friends believe they managed to support the school financially and in terms of enrichment to the children during this difficult 18 months. 
· Any and all fundraising ideas much appreciated, please talk to the committee.

	

	7.
	Appointment of an Independent Examiner of Accounts for the year ending 31/09/2021

	PN confirmed that this was not a requirement as the Friends’ accounts did not meet the required threshold of an income of £25,000.


	

	8.
	Election of Officers and Trustees of the Committee: Chair, Secretary, Treasurer, Other Officer(s), Ordinary Committee members
	Elections: PN, BG and LP staying on as Trustees
BG proposed KP for Chair. Seconded by PC
PN proposed DH for Secretary. Seconded by BG
KP proposed Patricia for Treasurer. Seconded by LP
BG proposed RB as Craft Coordinator. Seconded by PN

New Chair KP: please bear with us while we get to grips with the new roles and sending out contact details for people to get in contact with the new committee.


	

	9.


	Any other business
	Craft week. RB asked if anyone would like to volunteer to assist during the last week of November. RB asked if people could let her know their availability and she will organise. Craft week is the week before Rodmarton Christmas Fair (Sat 4th Dec), anything the children have made will be sold in aid of the school, so please do attend.
	Will need to check whether new helpers will need to be DBS checked 

	10.
	Closing remarks
	AJ thanked everyone for attending. 


	


